
How to 
become 
a Hot 
TangoMan 

Secrets 
from the 
Tangueras 
who hope 
to dance 
with you





Dearest 
TangoMan •••
The biggest secret we have to 

tell you is that you can make 

us swoon long before you are 

an expert dancer. We love 

to dance with those guys, but 

there’s lots more about tango 

that we enjoy. . .



Grooming



The number one complaint of TangoWomen about 
TangoMen is smell. It’s actually more powerful factor 
in deciding whether to dance with someone than his 
dancing skills …  You may be surprised to learn that the #1 
thing that women ask teachers to convey to male students 
is “don’t wear so much cologne!”

Avoid the harsh smells of cheap soaps, aftershave, and •	
deoderant. If you don’t want to spend much on these, 
buy fragrance-free. 

Some men smell best just clean, with no added scent. •	
But some men are improved by *a little* scent. The best 
scents are light citrus (example: grapefruit) or slightly 
musky (example: sandalwood). An inexpensive option 
is to avoid the aggravating chemicals in cologne and 
instead use “essential oil”, which is sold at natural food 
shops and is very much cheaper than cologne.  The best 
way	to	find	the	right	scent	and	the	right	quantity	is	to	
ask a couple of gentle women friends to give you their 
opinion. 

Even if you smell great, the women who dance with you •	
don’t want to smell OF you for the rest of the night. If 
you wear any kind of fragrance, do not put it anywhere 
that can make a heat-transfer to them while dancing or 
greeting with a kiss. Don’t put it on your cheeks or your 
chest. The best place is the back of your neck. 

Scent



Brush your teeth immediately before dancing at a •	
milonga or class. Carry mints and use them every 90 
minutes. 

If you need to eat or do anything else smelly before a •	
milonga, carry your shirt separately and change just 
before the milonga so that you smell fresh. 

If you’ll be dancing for a long time, for example taking a •	
class before the milonga, bring and extra shirt so you can 
change during the evening.

Clothing

There’s no need for a jacket, but always wear a crisply 
prepared shirt so you look elegant. It’s worthwhile to have 
your tango shirts professionally laundered and pressed.

Tango is a hot and sweaty activity, so it’s nice to bring an 
extra shirt and change at some point in the night or wear a 
light jacket so your sweat doesn’t end up on your partner. 

Never wear pants with an outside cuff. This is one of the 
most dangerous things you can do in tango. If a stiletto 
becomes caught in the cuff you and your partner will likely 
both	end	up	on	the	floor.	



If you’re skinny, a vest/waistcoat can make your chest 
more soft and snuggly.
 
Men	who	wear	a	shirt	with	flowers	or	swirls	on	it	are	
showing women that they are happy, self-expressive, 
and	confident.	Avoid	geometric	high-contrast	patterns	
because these can hurt the eyes at close range.
   
You can roll up your sleeves.

If you have gorgeous deltoids, don’t be afraid to show 
them off sometimes with a casual tank top/muscle shirt. 
You can wear something like this at practicas or outdoor 
milongas.



Milongas



Women’s biggest insecurity in tango is that they are “too 
old”. A Hot TangoMan makes a point of dancing with 
women of all ages.

Divide your invitations into thirds: Roughly 1/3 of your 
dances should be with people below your level to build the 
community and roughly 1/3 should be with people above 
your level, to build your skills. Dancing only with beginners 
shows	a	lack	of	confidence	on	your	part.		

It’s nice to notice and be generous with women who have 
been sitting for a long time because they are new dancers, 
visitors, or not popular, but you are not at the milonga to 
provide services, so two such tandas per night is enough. 
You don’t want to appear to be using their vulnerability 
for your own ego. Don’t abandon your own development 
and pleasure out of a sense of obligation.

If there is anyone in the room who has been generous 
with you (danced with you when you were a rank 
beginner, gave you rides home, helped you professionally, 
introduced you to good dancers or to important visitors…) 
be generous in return, by dancing with her every time you 
see her, even when you surpass her skills.

Who to Dance with



How to Invite a Woman
to Dance

Do not behave like a penguin. This means do not walk 
directly in front of a dancer and peer expectantly at her, or 
walk	up	behind	and	put	a	flipper	on	her…	

Experienced women prefer that you use the cabeceo, 
from a distance, so that she can say “no” in a way that 
will not be obvious to other people, because she does not 
want to embarrass you. 

But the cabeceo is not only about managing rejection, it is 
also a pleasure in itself. A good cabeceo gives a girl a thrill 
before you’ve even danced with her!



If you have reason to think that a woman does not yet 
know the cabeceo, please do not approach her from 
the front. You may stand to her side and chat with her. If 
you learn that she IS a new dancer, you can explain the 
cabeceo to her and then offer her a dance. When you do 
ask, do so in a way that gives her space “Would you like to 
dance this tanda with me or shall I look for you later on?”

Even	if	you	are	quite	sure	that	your	friend	likes	to	dance	
with you in general, she may have any number of reasons 
that she doesn’t want to dance with you right now. Always 
invite in a way which leaves space for the woman to say 
no in a discreet way.

If there is an advanced dancer you want to dance with, 
give her a compliment in a context which could not be 
linked to inviting her for a dance. For example, catch her 
at the water table, or on the way out the door at the end 
of the milonga. Tell her that you love to watch her dance. 
You don’t need to ask, she’ll give you permission with her 
eyes at a later time (later could be several weeks).

In short, don’t try to invite a woman who has not given you 
eye contact. 

If a woman is avoiding contact with you, do not push it. 
She knows you are there and she is not choosing you right 
now.



After the cabeceo, a Hot TangoMan walks to the close 
proximity of his partner and she won’t stand up until you 
are close, to be sure she hasn’t mistaken your cabeceo. 
After the dance it’s nice to walk her back to her table. 

DO NOT teach your dance partner unless invited. If invited 
to	give	feedback,	do	so	in	a	quiet	voice	and	do	not	drop	
the embrace. 

The worst thing you can say to a woman is “you are 
heavy”.  If you’re in a class or practica, a useful instruction 
is “use your leg muscles more”. Don’t tell her to be 
“natural” or “relax” either. What has seemed natural and 
relaxed to you when you’ve danced with advanced 
dancers, is actually expertise. If you can’t give precise 
actionable instructions, don’t say anything about her 
movement. 

Also don’t tell her she should take classes or recommend 
yourself as her teacher.

Relating to your  
Partners



Tango’s seduction and intimacy is all about elegance 
and dignity. A Hot TangoMan takes care never to touch 
his partner in a sexual manner, and always to treat her 
gently and respect her comfort. If she wants a more distant 
embrace, notice this, and release her to where she wants 
to be. If she doesn’t want to remain touching between 
songs, that has to be her choice.

Realize that the women you dance with have experience 
to share with you. If you are humble enough to ask for 
feedback and take them seriously, you can learn a lot. 
Better yet, the women will feel that you respect them, and 
this is the best way to build regular tango partner-friends.

Almost nothing could make a woman happier than you 
asking her to practice with you because you want to add 
some new things to your repertoire. She’ll be glad to be 
valued in this way, and she’ll look forward to the result.

Smiles	and	compliments	build	your	partner’s	confidence,	
so she’ll dance better. If the dance is going badly, she 
probably knows it, and criticizing her won’t help. A 
compliment	might	encourage	her	and	you	can	always	find	
something to compliment. 

Respect the Cumparsita and last tanda: Dance with your 
girlfriend, your dance partner, or the person you came 
with. Don’t bother breaking this rule, it’s not worth it. If you 
are dancing with someone who has a partner, graciously 
release her (or allow her to check in with her partner) once 
you realize it’s the last songs of the night.  



Dancing

For women, the best part of the tango experience is 
feeling you are paying attention to her. 

Translated for a man this means that the most important •	
moment is the end of the step. Don’t rush through this 
moment. Find your body, and hers, before you move on 
to the next thing. 

Try not to look at other women while you’re dancing. •	
Your partner can feel this, and what she wants most is to 
the center of your attention for this time.  

Remember that you have an adult woman in your arms, 
not	an	ancient	treasure,	nor	a	piece	of	equipment.	
Proceed accordingly. 



 

Women like to be held tenderly by your strength, but they 
do not like force and constraint. Trust that she is listening 
to you, so you don’t much force to communicate. What 
feels good is your stability; use your strength for that. And 
remember she’s here to dance, so let her move! And enjoy 
what she wants to share with you – notice her musicality. 

Always keep growing your tango so that you don’t 
become repetitive. Add at least one new movement per 
month. (A “new” movement could be as minimal as doing 
a movement you often do, but to her other leg.)

A Very Hot Tanguero contributed this tip: “If you are trying 
to be a hot tango man than the best thing you can do 
for	your	technique	is	to	find	some	followers	to	practice	
with and not only practice your moves with them but 
listen to them about what moves they like and how they 
feel.	I	often	find	it	surprising	the	things	followers	find	fun	
or that feel great, because they don’t always align with 
what I think feels cool or looks cool or is the latest move.  If 
you listen to your followers you will develop the feelings 
that	followers	love	and	has	them	leaving	the	dance	floor	
smiling.” 

Taking classes is not enough to become a Hot TangoMan. 
You need to practice on your own at home to improve 
your stability, and you need to listen to tango music (a lot!) 
to develop your sensitivity and knowledge of the songs.   



Classes



Women are often hurt by men who fail to consider their 
comfort and experience. Show an interest in the woman’s 
perspective on the movement you are doing. You can 
show interest in her as a dancer by asking: 

Does it feel good? •	

Can you show me what would be a comfortable •	
position? 

Do you have another improvisation idea for how we •	
could exit this movement? 

Remember that you are paying the instructor, not the other 
students, and you are not entitled to a partner. Please be 
respectful and grateful to the women who practice with 
you,	and	equally	respectful	to	those	who	chose	to	lead	
rather than follow in this class.

Be very gentle when you touch your partner. 

Dress nice for classes! It’s easier to attract tango friends 
in classes than milongas. These are women you want to 
impress because they are working to improve their dance.



Don’t be
a

Heartbreaker



As	you	dance,	you	will	find	you	can	make	women	feel	
really good and happy.  Women will begin to look for you, 
snuggle you, hang around you. This feels great! You’re 
a nice guy; you are not planning to use your newfound 
advantage to become a womanizer, but you are enjoying 
the attention. 

You will soon notice that the women who hang around 
you are confused. You want to be friendly, you don’t 
want to hurt them, and you don’t feel responsible for their 
expectations. You need to manage your tanguera friends’ 
emotions in a kind, gentlemanly way, while still enjoying 
sensual dances. To avoid nurturing romantic hopes (and 
causing pain) in women, stick to the following guidelines:

Be fairly formal about length of time dancing and use of 
the cortinas. Dance two tandas at the most, giving her 
your undivided attention as sensually as you want to, and 
part cleanly afterward. 

The	parting	should	be	sweet	(fingers	lingering	to	the	last	
moment	is	sweet)	but	firm	and	complete.	Once	you	part,	
you do not look back at her. Allow her to observe that you 
have	other	interests	of	equal	intensity.	Show	her	that	no	
matter how great that experience was, she is not the only 
one. This will protect her from disappointment.



Be as snuggly as you want while dancing, if that’s mutual, 
and even stay in the embrace between songs of the 
tanda if you two want to, but avoid any kind of sweet 
touch	off	the	dance	floor	or	between	tandas.	This	kind	of	
touch is a signal that for you there is MORE than dancing. 
She will believe you, unless she observes you doing this with 
lots of girls, in which case she (and every other observant 
girl) will conclude you are a seducer. 

If	she	is	touching	you	off	the	dance	floor,		this	is	possessive	
touch and you should only allow it to happen if you 
consent to her ownership of you and want everyone in the 
room to think you are a couple. If you don’t, gently move 
away and then avoid proximity where she can do that 
again.

Avoid building non-tango relations in a way which inspires 
a	girl	to	think	you	are	moving	in	a	romantic	relation.	It’s	fine	
to buy a girl a drink, or walk to the train, or give her a ride 
home, or plan to meet at another milonga ONCE, or ONCE 
a month, but if you do all of this, or any of it several times 
in a single week, or every time you see each other, she will 
think you want to be her boyfriend.

If there is only one girl you want to dance with on a 
particular night, and you dance with her for an extended 
period or multiple times in one evening, but you do not 
have romantic interests, contextualize your excess by 
preemptively discouraging her feelings before they grow. 



What you want to do is keep your new friend realistic 
about the situation, without putting her below someone 
else. 

DON’T say something that implies she is in any way LESS 
than someone else in the room (“I’m so in love with that girl 
over there. She’s really hot.” Or “If I had the courage I’d 
dance with Ms. Y.”) 

DO say “Thanks for practicing with me so much tonight, 
none of my usual dance partners are here.” Or “That 
was great, I really like to dance a lot with one person in a 
milonga, it helps me train and improve. I usually choose 
one person each night.” Also in this situation be very 
careful not to do non-tango romantic stuff, like touch 
between tandas or walking her to the train.



Going Dancing 
with your
Girlfriend

Keep in mind that tango makes you 
both more than ordinarily vulnerable 
to insecurity. The codigos are your best 
friend in keeping everybody calm and 
feeling good.



Dance	the	first	and	last	tandas	with	your	girlfriend.	If	you	•	
don’t realize it’s last tanda, get to her when you do. 

Dance 3-4 tandas with her somewhere in the middle of •	
the evening. Show her and everyone  that she’s your 
favorite dancer. 

Don’t dance more than 2 tandas with anyone else. No •	
matter how amazing Ms.X is, she’s not worth hurting your 
girlfriend. 

Let	go	of	other	partners	reasonably	quickly	between	•	
songs. Don’t linger or leave a hand on them. 

Don’t say superlative things about any other woman’s •	
dance. Just keep it to yourself. 

Don’t leave your girlfriend alone for a long time and then •	
tell her you were “giving her a chance to dance with 
other guys”. She knows exactly who you were obsessed 
with tonight. 

It’s	not	necessary	to	make	out	on	the	dance	floor,	but	•	
stay in touch with her using your eyes, discreet kisses, 
and	squeezes	of	the	hand.	Make	sure	she	feels	you	want	
everyone to know how thrilled you are to be with her. 

Attentive gentlemanly behavior like carrying her bag, •	
bringing drinks, or handing her wineglass to her after the 
tanda are gold in keeping you in her grace.



Visit TangoForge.com for resources 
on	etiquette	and	the	cabeceo,	how	to	
improvise instead of memorize, Private 
Practice to increase your power. 

Regardless	of	your	physical	fitness,	looks,	
wit, and fashion sense, you can be a 
great tango dancer and attract gorgeous 
interesting women by being a great dancer. 

Your best resource to getting there is 
respectful relations with experienced 
women. They can also show you how to be 
playful and emotional in your dance. They 
can help you understand women’s pleasure 
and what makes a delicious embrace. This is 
information you simply cannot  learn from a 
male teacher. 


